
PaLMS Organisational Overview

Specialty
Labs:

MAQ
RNS

General 
Labs:

GOS
LSB
RNS

Branch 
Labs:

GB
HK
MN
MV
RY
TW
WY

Customer Services: Pre-analytical

Customer Services: Post-analytical

Quality Systems:
Organisational improvement, 
Accreditation, Safety systems

Business Systems:
Sales and Marketing, Finance, 

Billing, IT

Operations:
Policy 

Implementation, 
Service Provision, 
Direct Customer 

interaction, 
Transactional 

robustness

Discipline Advisory Committees (DAC):
Clinical Governance, Policy Definition, 

Clinical Liaison, Professional Relationships

Standing 
Committees 

(STAC):
Education,
Finance,

Information,
Research,
Quality 

Professional 
Development, 
Stakeholder 
integration



PaLMS Organisational Chart

Director
Prof Leslie Burnett

Clinical Director
(NSCC)

(to be appointed)

Chief
Operating Officer

(NSCC)
(to be appointed)

Regional Director 
(NRPS)

Dr Brian Beer

Pathology 
Operations

Manager (NRPS)
John Tranter

Chief 
Business Officer
(to be appointed)

Quality Manager
Mark Mackay



PaLMS Executive Responsibilities

 DIRECTOR PaLMS

BUSINESS SYSTEMS

Finance and Budget
 - Revenue

Information Technology
 - Lab Information System

Corporate support services
Capital Infrastructure
Commercial and contractual

 arrangements
 - Procurement

Marketing and Communication
 - Sales and Marketing
 - Client Services

Medicare regulatory compliance
Demand management
Organisational performance measures

OPERATIONS

Patient Services
 - Collection Centres

Courier Services
Laboratory Services

 - Cost Benchmarking
Customer Service Centre

 - Pathol Report production
Customer Relations

 - Troubleshooting
Staff Services

 - Internal communication
 - Staff Development,
  Education & Training
 - Employee Opinion

PROFESSIONAL ACTIVITIES

Clinical Governance
Clinical Consultation
Collegiate Interaction

     - Area Clinical Council
     - Area Hospital Medical Councils
     - Professional Liaison

PaLMS Pathology Forum
Post-graduate Registrar 

 education & training
Under-graduate and post-

 graduate teaching
Research
Quality Use of Pathology

QUALITY MANAGEMENT

Quality Management
 - Quality Leadership Framework
 - Quality System
  RCPA-NATA accreditation

Adverse Events
 - Incident monitoring

OH&S Framework
 - Numerical Profile

Organisational data warehouse
 - Analysis and measures



Clinical/Professional
Clinical Director

NSCC

Regional Directors
(1 at each Category GX Lab)

Gosford
Royal North Shore

Senior Medical Staff

Heads, DACs
(1 for ea Discipline across all PaLMS)

Anatomical Pathology
Clinical Biochemistry
Haematology and Transfusion
Immunology
Metabolic and Molecular Medicine
Microbiology and Infectious Diseases

Lismore

Clinical 
Executive

Regional Director 
NRPS



Operational
Chief

Operating
Officer
(NSCC)

Customer
Relations
Manager
(NSCC)

Laboratory
Operations

Manager
(NSCC)

Account Management
Collection
Courier
Patient Services
Service Centre

Branch
Laboratories

HK, MN/MV, RY, WY

Special
Laboratories

MAQ
RNS

General
Laboratories

GOS
RNS

Pathology
Operations

Manager
(NRPS)

Northern Rivers
LSB

GB, TW

Operations 
Executive



Business

Chief Business Officer

Northern Sydney Central Coast
Regional Directors x2

COO

Northern Rivers
Regional Director

POM

Informatics Manager
Management Accountant

Marketing Manager
(etc. as appropriate)

Business 
Executive



Quality

Quality Manager

Northern Sydney Central Coast
Regional Directors x2

COO

Northern Rivers
Regional Director

POM

Northern Rivers
Quality Representatives

Quality Systems Officer(s)
Quality Assurance Officer(s)

Clinical Director
Chief Operating Officer
Chief Business Officer

Northern Sydney Central Coast
Quality Representatives

Quality 
Executive



PaLMS Major Committees
DIRECTOR OF PaLMS

Leslie Burnett

PaLMS
MAJOR COMMITTEES

2006/07

CHIEF BUSINESS OFFICER
XXX

CHIEF  OPERATING OFFICER
XXX

PATHOLOGY OPERATIONS 
MANAGER (NRPS): John Tranter

CLINICAL DIRECTOR
XXX

REGIONAL DIRECTOR (NRPS)
Brian Beer

DISCIPLINE ADVISORY COMMITTEES (DAC)

Anatomical Pathology
Head: XXX
Members: SSs, Regs, LOM, POM, SLM, PHSs, SHSs, STOs

Clinical Biochemistry
Head: XXX
Members: SSs, Regs, LOM, POM, PHSs, SHSs, Chief Pharmacist (HKH)
Subcommittees: Biochemistry, Immunology, Toxicology

Haematology and Transfusion Medicine
Head: XXX
Members: SSs, Regs, LOM, POM, SLM, PHSs, SHSs
Subcommittees: 
     (Clinical Haematology), Laboratory Haematology, Transfusion, Genetics

Immunology
Head: XXX
Members: SSs, LOM, POM, SHSs

Microbiology and Infectious Diseases
Head: XXX
Members: SSs, Regs, LOM, POM,SLM, PHSs, SHSs

Metabolic and Molecular Medicine
Head: XXX
Members: SSs, Regs, LOM, SLM, PHSs, SHSs
Subcommittees: Metabolic, Molecular

STANDING COMMITTEES (STAC)

Patient Safety and Service Quality
Head: Clinical Director
Members: Heads of all DACs, Regional Dirs, Operations Executive, Q Mgr

Data Systems and Information Analysis
Co-chairs: Informatics Mgr, Dr Campbell Tiley
Executive Sponsor: CBO
Members: COO, Q Mgr, Systems Administrator, Dr Doug Chesher
Additional Members: 
Subcommittees:

Finance and Budget
Chair: CBO
Members: PaLMS Executive, Management Accountant
Subcommittees:

Billing and Revenue
Cost Benchmarking

Quality Management
Chair: Q Mgr
Members: PaLMS Executive, Clinical Executive, COO
Subcommittees:

Research
Chair: Clinical Dir
Members: PHSs, Conjoint and Clinical Academics
Subcommittees:

Staff Development and Education
Chair: COO
Members: PaLMS Executive, Registrar representative, Post-Grad Student 
representative
Subcommittees:
Registrar and Post-Graduate Student Committees

Stakeholder and Customer Requirements and Specifications
Chair: Marketing Mgr
Executive Sponsor: Clinical Director
Members: Clinical Executive, Operations Executive
Subcommittees:

External Client Education (inc. Registrar and RMO)
Quality Use of Pathology
Reporting Requirements

QUALITY MANAGER
Mark Mackay



Laboratory Operations @ NSCCH
Laboratory

Operations Manager

Branch Laboratories
4-5 Branch Lab Managers

General Laboratories
2 General Lab Managers

Special Laboratories (RNS)
4 Divisional Lab Managers

GOS Anatomical Pathology

RNS

Microbiology

Toxicology (MAQ)

HK

MN

MV

RY

Integrated
Specimen Reception

B/H/Imm/Serol/Tx/Flow

Integrated
Specimen Reception

B/H/Imm/Serol/Tx/Flow

Also includes 
AP & Micro

At GOS

Metabolic & 
Molecular

Endo, FMM, Renal
Multidisciplinary

Genetics Laboratory

Immunology
Special Biochemistry

WY


